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Project Summary 
Opportunity International Canada has partnered with 
Opportunity International Colombia (AGAPE) to 
oversee the Transformational Microcredit Expansion 
(Transformation) in Colombia project.  The project is 
designed to provide microcredit services and 
transformational training to 12,950 poor 
microentrepreneurs while targeting the vulnerable 
people internally displaced by Colombia’s ongoing 
civil conflict.  
 
The expansion is expected to cost $3.2 million with 
AGAPE contributing $1.2 million in loan funds and 
Opportunity Canada contributing $2 million to assist 
with operational, capital expenditure, and capacity 
building costs until the project becomes sustainable. 
 
Project Objectives 
The project has three major objectives: 

 
I. Expand client outreach in the areas in greatest 

need by establishing five new AGAPE branches 
in the existing market areas of Barranquilla, 
(Atlantico), Cartagena, (Bolivar), and Santa 
Marta (Magdalena) in 2007 and 2008.  
Opportunity Canada and AGAPE expect to 
positively impact the lives of 12,950 families. 

  
II. Become a national leader in providing credit to 

one of Colombia’s most vulnerable populations, 
the Internally Displaced Persons (IDPs) of the 
Colombian armed conflict. Of the 12,950 poor 
microentrepreneurs AGAPE and Opportunity 
Canada plan to reach, 1,750 of them will be 
Internally Displaced Persons (IDPs). 

 
III. Deepen the Transformational impact on the 

lives of clients. Funding is provided to expand 
AGAPE’s Transformation program and to 
establish the Transformation Loan Fund. This 
fund will assist with 2 initiatives – youth and 
community loans. It is expected 400 youth will 
benefit from this program.  
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Country Profile 
 
The Poor in Colombia 

As the conflict between the government and illegal 
armed groups, funded heavily by the drug trade, 
continue in Colombia more and more people are 
becoming internally displaced.  The Human Security 
Gateway has estimated that up to 3 million people 
(population of Colombia is 44 million) have been 
displaced by the conflict, representing the world’s 
third largest internally displaced population.  Those 
affected face security concerns, a lack of stable 
income, insecure housing, poor access to health 
and education services as well as deficient 
sanitation.

 
According to estimates by the World Bank, 65% of the Colombian population live below the 
poverty line with the majority falling in rural areas. Colombia’s income inequality index, measured 
by the Gini Index, remains the 3rd highest out of 20 Latin American countries.  A survey by the 
United Nations pegs Colombia with the 10th highest Gini Index out of a list of 125 countries. This 
has resulted in the richest 20% of Colombia’s population receiving 60% of the national income.   

 
Microcredit Services as a Solution 
While the violence in Colombia remains one of the largest obstacles to overcome in order for 
social and economic development to progress, there is much that transformational and 
microfinancing services can offer to help people now.  Many have been left without a source of 
adequate income and are not able to acquire the necessary funds to finance their own business.  
As it stands, the financial Institutions in Colombia cater to high-income clients resulting in a large 
portion of the population being left “un-banked.”  A 2003 survey found that even in the nation’s 
capital, Bogotá, 61% of the population remained un-banked.   
 

 
By opening 5 new branches in Barranquilla, 
Cartagena, and Santa Marta (some of the most 
populous cities in Colombia all situated along the 
North-western shore by the Caribbean Sea) AGAPE 
will provide greater access to financial services for 
thousands of people.  This will have a positive impact 
on the economies of these communities as well as 
improve the social, economic and personal lives of 
clients and their families. Opportunity’s experience has 
been that once the entrepreneurial poor are provided 
with banking services and training, they are able to 
work their way out of poverty.  These programs will 
better equip recipients with the skills needed to 
become successful entrepreneurs.  




