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Project Background 

Opportunity International and Compassion completed 
a successful 3 year project in 2003, assisting poor 
entrepreneurs with credit, training, and counsel in 
poor neighbourhoods of the Dominican Republic. The 
project benefited over 1,400 poor entrepreneurs 
(94% were women) and 9,958 family members. 
 
After a successful first project, Opportunity 
International and Compassion partnered for a second 
time in Microenterprise Development Project II .  

 
Project Objectives 

The second phase of the project had three major 
objectives: 

 
I. The establishment of a sustainable micro-

enterprise credit program for small retail, 
commercial and manufacturing entrepreneurs in 
Santo Domingo, Los Alcarrizos, San Pedro de 
Macoris, Bonao, San Cristobal, and other 
neighbourhoods where Compassion and 
Opportunity International Dominican Republic 
(Opportunity DR) operate. 

 
II. The development of a business and life skills 

training program for loan recipients. An 
important topic included in the training program 
was HIV/AIDS education and awareness; which 
was intended to address the impact of the 
epidemic on the island (over 130,000 people in 
the Dominican Republic are infected with 
HIV/AIDS). 

 

III. The implementation of a pilot loan program 
tailored to young people who had participated in 
Compassion’s apprenticeship training 
(carpentry, welding or sewing). The young 
entrepreneurs were to be matched up with a 
successful client of Opportunity DR and will 
receive training and a loan to work in their trade. 
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Country Profile 
The Poor in the Dominican Republic 

Latin America continues to have the highest levels of income inequality of any region in the world. 
This has resulted in greater poverty levels in the region compared to the rest of the world. Despite 
the Dominican Republic’s strong economic growth during the 1990s and early 2000s, income 
inequality has remained basically unchanged in the last seven years. The poorest 10% of the 
population receive 1.4% of the GNP while the top 10% receive 41.3% of the GNP. Moreover, the 
Dominican Republic’s economic, financial, and social crisis of 2003 – 2004 has resulted in a 
dramatic deterioration of real incomes and increase of poverty levels. The latest reports show 25% 
of the population is now living below the national poverty line, up from the previous records of 20%. 
Of the 130,000 people estimated to be infected with HIV/AIDS in the Dominican Republic, over half 
are women with the proportion of women infected growing steadily over the past decade. This has 
led to greater gender inequality and further discrimination against women.   
 

What Can be Done? 

A report released by the World Bank in 2006 concluded that the Dominican Republic’s growth 
during 1997-2002 was unequal, largely benefiting the more affluent regions and workers with a 
university education. Workers in agriculture, low-productivity services and microenterprises lost 
out by comparison. Therefore, there is a need to strengthen the public sector by encouraging 
microenterprise development as an alternative source of economic activity. Microenterprises 
require capital to grow their businesses.  The only option for small and medium entrepreneurs is 
accessing credit from loan sharks who charge interest rate in the area ranges from 20 – 40% a 
month.  Opportunity DR offers an affordable alternative by offering loans at the local market rates 
of 3.5%. By providing clients with lower and reasonable interest rates, microentrepreneurs are 
able to increase investment activity and increase productivity. The majority of financial institutions 
are not willing to lend small amounts of money, while Opportunity DR can provide loans as small 
as $43. The low incomes of the poor result largely from the inability of young people and women 
to enter the work force due to low levels of training and education. By providing training programs 
for women and young people, recipients will be better equipped with the skills needed to become 
successful entrepreneurs.  

 
Program Achievements 
 

Microenterprise Development Program 

The main project goal was to provide 1,600 microentrepreneurs with microloans and training in 
Santo Domingo, Los Alcarrizos, San Pedro de Macoris, San Cristobal and Bonao. Through the 
participation in the program, micro entrepreneurs will grow their businesses. As a result of 
increased incomes, clients and their families will have improved levels of nutrition, housing and 
education. 

  
At the end of this 3 year project, a 
total of $594,771 was invested in the 
loan fund. Thanks to the good 
management of the program (98% 
repayment rate) a total of $2.4 
million in loans were disbursed. The 
loan portfolio has grown 4.2 times 
as a result of interest payments 
being reinvested in the portfolio 
allowing. Opportunity DR disburses 
over 5,220 loans (average loan of 

IMPACT  

 Projected Actual 

Total active clients served 1,600 1,767 

Group Methodology clients 1,250 1,120 

Individual Methodology clients 350 647 

Average loan size $315 $468 

Family members impacted 8,000 8,835 
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$468) during this 3 year period.  Opportunity projects are designed to be sustainable after 24 
months.  In this third year of the project, loan interest payments cover operational costs of 
personnel and office rent.  
 
In terms of client outreach, the actual number of clients of 1,767 has surpassed the goal of 1,600. 
The group methodology clients’ goal is less than projected, but the individual loan client 
methodology is almost double the goal. The reason for the higher than expected number of 
individual loans is because some of group clients, after receiving consecutive loans, they reach a 
loan level that qualify them to access an individual loan.  Also, Opportunity DR has revised the 
individual loan methodology in terms of loan size (a first time loan client can have loan as small 
as $250).   
 

Capacity Building 

Another goal of the project was to 
build the capacity of the organization 
to provide transformational 
programs to its clients. The following 
are some of the capacity building 
activities that were funded through 
this project: 
 

Transformational Program 
One of the value-added services that Opportunity DR provides to its clients is business and 
life skills training, called Transformation Program.   As part of this project, a Training Director 
was hire to oversee the implementation of the client training program which included the 
AIDS training program for this project. The new director has access to more than 400 training 
modules provided by the Opportunity International Network after collecting the best practices 
of client training, materials and teaching methodologies from implementing partners around 
the word.  
 

Staff Training 
Opportunity DR staff received three very important training sessions, during this three year 
project, that are very important to the business management:  (1) CAMEL training, which is a 
training regarding a financial evaluation tool used by the Consultative Group to Assist the 
Poor (CGAP) and progressive Microfinance Institutions, (2) Middle Management Training to 
strengthen and decentralize operations to better serve clients, and (3) Strategic Planning 
training. The training    

Management Information System 
An updated accounting system was installed in order to have better financial controls over the 
loan portfolio management at the branch level.  It led to better monitoring and better customer 
service.  Overall the new more user friendly MI System has helped install tighter financial 
control systems at a national level.   

Impact Assessment 
One of the biggest challenges that Opportunity DR has faced is client withdrawal. Opportunity 
DR has conducted two client surveys to better understand the reasons why clients are 
leaving the program.  The results indicated the need for changes in the loan methodology in 
terms of amount of the loan, term and frequency of payments.     

IMPACT  

 Projected Actual 

Clients Trained 1,600 2,324 

People received AIDS training n/a 2,203 
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Compassion-Opportunity Partnership 

The key success factors of the partnership between Opportunity International and Compassion 
Canada have been:  

·  Both organizations acknowledge the strength of their work (Child Sponsorship and 
Microenterprise Development) and at the same time, see the value of the synergy of 
implementing two programs that complement each other for the benefit of the poor.  

·  Compassion DR and Opportunity DR work extremely well together and were able to 
share their experiences in the field regarding challenges and successes in implementing 
project in marginalized communities. They have been able to share their network of 
community leaders who have become key players in the implementation of the programs.  
Together they support each others work in areas where field work can be very difficult 
due to the levels of poverty and limited infrastructure.   

·  Both organizations are targeting poor areas of Dominican Republic and are having a 
wholistic impact on the lives of the poor.  

·  Both organizations share the same Christian values and are motivated to serve the poor 
in the name of Jesus Christ.  

                                               
 

Youth Entrepreneurship 
Program 
 
 The Program was specifically 
designed to run a pilot program 
in which a total of 35 youth (from 
Compassion-assisted projects) 
will be trained and receive loans 
to run their own businesses.  
 
The following were the steps taken for the implementation of the pilot program.   

·  Hiring a Project Coordinator who was in charge of the implementation of the project, 
including promotion, guidance and mentoring of youth.  

·  A total of 105 youth from different Compassion-assisted projects applied for the 
Youth Entrepreneurship Program.   

·  A total of 42 youth were selected to attend business training. 
·  40 youth completed a 60-hour training course that included topics like business 

planning, marketing, customer service, small business accounting and management.  
·  9 youth applied for loans and were approved.  
·  The mentoring part of the project was not implemented because the type of 

businesses proposed by the youth did not match with those being operated by 
Opportunity DR clients in the area.    

 
The challenges and lessons learned through this pilot project included:  

·  The level of the training was slightly too complex for the youth based on their 
academic and vocational training.  Compassion DR believes that based on this 
experience, they might be able to develop and integrate in their youth programs an 
actual practical entrepreneurship program.   

·  Some of the business ideas presented by the youth required significant capital 
investment that could not be covered by loans (which were meant for working 

IMPACT  

 Projected Actual 

Compassion Relatives currently 
receiving loans 

168 156 

Compassion Relatives served n/a 270 

Compassion Youth Served 35 40 
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capital). Compassion DR suggests that the training should include a mentoring 
component that allows the youth to have a better understanding of the business 
before undertaking large investments.   

 
“The completion of this pilot project has strengthened our commitment to make 
this program a more permanent option for our Compassion Youth Programs. It 
also has confirmed the importance of developing strategic alliances with other 
Ministries, which helped us to strengthening our programs.”  says Kebler Lora, 
Country Director for Compassion DR.  

AIDS Training 
As part of the Transformation Program Curriculum, Opportunity DR incorporated an 
HIV/AIDS awareness course for all its clients.  The process of implementation included five 
training sessions to Opportunity DR and Compassion staff providing them with the 
appropriate information on how to disseminate information on this delicate topic.  In turn staff 
trained clients on the topic. A total of 1,989 people received training on how HIV/AIDS is 
transmitted and prevention methods for the spread of the disease:  
 

·  1,701 loan clients and 176 Opportunity International staff. 
·  40 Compassion youth, 156 Compassion relatives, 55 Compassion community 

leaders and 20 staff.  
 

It is expected that through this training module more poor entrepreneurs and their families are 
more aware of the issues involved with the pandemic.  

                                                    

 

 

 

 

Future Partnerships with Compassion 
Based on the success of this partnership that began seven years ago in the Dominican 
Republic these two organizations have bigger plans for the future. In November 2007, 
Compassion International announced that they will invest $5 million over the next five years 
in Opportunity International to fund its microfinance operations in Ghana, Kenya and 
Rwanda.  Opportunity will offer microloans, savings accounts, insurance and business 
training to the families of Compassion-sponsored children and other community members. 

Opportunity International DR staff  (Nelly Ulerio and 
Geraldo Orozco) and Compassion International staff  
(Barry  Slauenwhite, Compassion Canada, Kleber Lora 
and Leandro Peguero, Compasion DR) met in the 
Dominican Republic to share the lessons learned 
through this 7 year partnership.     
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“This 7 year strategic partnership between Opportunity International and 
Compassion has been a true example of successful synergy.  We share the 
same vision of serving the poor by providing specialized services and through 
this partnership our organizations are having greater impact on our mission of 
alleviating poverty around the world.” Gary Walsh, President of Opportunity 
International Canada.  

 
Use of Funds 
 
The expenditure for each component of the program is outlined below: 
 

 
 
 
 

We are deeply grateful to: 
 

·  Our partners in the field, Opportunity International DR and Compassion DR, for their 
continuous commitment to making this project a reality with their exemplar team work. 

·  All the supporters of Opportunity International Canada and Compassion Canada.  
Through their generous contributions we have been able to extend our outreach in the 
Dominican Republic  

 
With your support and dedication we have served over 2,324 clients and impacted 8,835 family 
members. 
 

Thank you!

Project Expenditures  

64% 
15% 

16% 
3% 2% 

Loan Portfolio 
Capacity Building 
Operations 
Capital Expenditures 
Monitoring &Admin 
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Appendix 1  

 
Client Story 1 

 

 

 
A “Turnover” Business 

 
Clotilde Castro de la Cruz used to work long hours selling food to maquiladora (local factory) 
workers, leaving little time for her family. With the help of Opportunity DR and her daughter’s 
initiative, however, Clotilde started a family business selling juices, corn patties, and fried 
turnovers. After four loans, the first of which was only $88, the family now sells over $47 of food a 
day. 
 
Clotilde particularly credits her success to the training received from loan officers.  During the 
training she has learned about providing excellent customer service.  Clotilde says, “We have 
competitors in the neighbourhood, but our products are of good quality and good price. We also 
try to listen to customers to improve our products for them.” With Clotilde’s last loan of $470, she 
and her family are hoping to expand their business and one day open a large restaurant in the 
neighbourhood.  
 
Clotilde’s self esteem has also risen as her financial situation has improved.  For the first time, 
she is able to think beyond the immediate needs of her family. She remarks, “Now I am a church 
leader who helps ‘those in need’ in the community.”    
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Youth Story 2 
 

 

 
A Partnership that Generates Partnerships 

 
In the last three years, Compassion International and Opportunity International DR have 
partnered on an extraordinary pilot project: providing training and loans to youth from 
Compassion projects who were interested in starting their own businesses.   
 
Carmen Feliz and Midred Jaquez (above) were two of the young entrepreneurs who attended  a 
60-hour business training sessions and who applied and each received a $150 loan to start a joint 
business.  Together they decided to start a beauty salon.  To save expenses for their salon, they 
initiated an arrangement to rent space and equipment from the Compassion Apprentice Project –
the very place where they learned their trade.   
 
Carmen and Mildred are determined to make their business work.  Even though the salon is only 
opens in the afternoons (after school ends), they are already earning $50 a week and are starting 
to build their own clientele.   
 
Their business is a direct consequence of the partnership between Compassion International and 
Opportunity International, which has provided both skills and financial resources to help youth like 
Carmen and Mildred make their dreams come true.   
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Appendix 2 
 
Project Branches funded through this project: Santo Domingo, Los Alcarrizos, San Cristobal, San 
Pedro de Macoris and Bonao. 
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